A

HISTORY
BOARD MEMBER COMMITMENT PLEDGE
Effective Oct 1, 2025

Recognizing the important responsibility, | am undertaking in serving as a member of the Board of
Directors of the Osceola County Historical Society or one of its chapters, hereby pledge to carry out in
a trustworthy and diligent manner all of the duties and obligations inherent in my role as a board

member.
My pledge:

1. To be an ongoing participant in the organization's Friends and Investors Donor Program.

2. To carry out the functions of a board member as defined in the Bylaws.

3. Tofocus on broad board policies that govern the implementation of the institutional plans
and purposes and to separate myself from the role of the staff members who are
delegated to determining the means of implementation.

4. To attend all meetings of the Board and committees on which | serve and notify the President or
Executive
Director when my attendance is not possible.

5. To come to meetings prepared to contribute to the discussion of issues and business to be
addressed during the meeting and to have reviewed the information sent in advance of the
meeting.

6. To represent this organization in a positive and supportive manner at all times and in all places.

7. To support all actions taken by the Board even when | am in a minority position on such actions.

8. To participate in workshops, retreats, board self-evaluation and development programs that
will enhance my skills as a board member and the functioning of the Board overall.

9. To attend and/or participate in major organization sponsored community and fundraising
activities.

10. To understand the important role of each Board member to actively pursue sources of
funding for Osceola History including sponsorships, donations or personal contributions
beyond membership in the organization.

Signed: Date:

Print name:
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